ULI WLI CIRCLES 
Draft – March 24, 2020
A WLI Circle is a small group of female ULI peers who gather virtually for confidential input and frank discussions on business and personal opportunities and challenges; education and idea exchange; and, personal growth and support.  The following are the norms and expectations of WLI Circles.  Circles are self-governed and each circle adjusts these norms to what works for their members.        

Circle Format and Governance

· A WLI Circle is a small group of ULI female members (typically 10-12) maintained for one year. 
· In order to ensure an enriching conversation, circles include a diverse mix of business backgrounds from companies of various sizes, disciplines and geographies as well as diversity of race, ethnicity, and generation.    

· Meeting frequency and format are flexible, based on the needs of members.  Circles typically will meet once a month by video conference call.  It is suggested that meetings be held at a regular cadence on the same day of the week and time so that participants can plan ahead. Meeting length typically is an hour to two hours.  ULI staff are available to train members on the use of remote conferencing services audio/video capabilities.    

· The Circle choses one member to be Circle Leader, and she organizes the meetings and agendas, arranges for guest speakers, helping facilitate the conversation to solicit multiple viewpoints, as well as providing any needed follow-up or summary for members.  This role may rotate over time among the members of the WLI Circle.  (For the initial two meetings, a WLI Circle Guest Mentor will fulfill this role.)      

· A commitment to attend all meetings is important, as members rely on each other's confidential input, and multiple perspectives to gain a balanced understanding of the issues discussed.  If a member cannot attend a meeting, she informs the Circle Leader prior to the meeting.       
· It is expected that WLI Circles will meet in-person once or twice annually at major ULI meetings, or at times convenient to the members.        

· Circles are self-governing and self-contained within the rules of ULI adhering to the policies applicable to ULI members.  Circles have many variations on purpose, procedures and norms.  Each Circle evolves its own culture.  

Circle Norms
· Members are current:  All Circle members are ULI Full Members in good standing.  At any time that a Circle member resigns or is no longer a member of ULI, then her membership in the Circle ends.  Circle members are expected to pledge and contribute $750 to the Annual Fund earmarked to WLI.      
· Members are committed:  Each member commits to the purpose and guidelines of the WLI Circle. Each member takes responsibility for herself and for the group welfare.
· Members maintain confidentiality:  What is said at the meeting, stays in the meeting.  Breach of confidentiality may result in dismissal from the Circle.  Disclosure of Circle discussions (including to other members or to spouses) should not be made without prior consent of the Circle members. 
ULI WLI Organizational Support

ULI staff, with the oversight of Heidi Sweetnam, will support all Circles by providing updated member rosters, virtual meeting training and scheduling of Guest Mentors.  ULI staff will also liaise among the WLI Executive Committee, ULI Annual Fund team, and ULI Knowledge Finder to provide materials, information and news to WLI Circles.  Specifically:  
· Semi-annually, staff will work with WLI Circles to ensure that the member database of Circle participants is up-to-date with accurate information, and assess each Circle’s value to its members.  If for any reason, a Circle may want to add new members, staff will access current list of interested candidates.    
· Periodically, staff will provide Circle members with the upcoming calendar of all WLI events and programs to share with all Circle members. 
· Periodically, staff will provide Circle Leaders the roster of Guest Mentors willing to participate in a WLI Circle meeting.      

· At least quarterly, staff will aggregate information on all WLI members seeking a new Circle, and work with Circle members to add members to existing Circles and launch new Circles.  When new Circles are launched, staff will distribute this updated document.  Circle leaders will distribute to all Circle members and request verbal or written confirmation of her understanding of Circle expectations and norms.    

· Semi-annually, staff will provide a list of documents and videos archived for use by Circles.  Staff will maintain the archives and seek to expand the archive based on Circles’ interests and requests.       

2

